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IFC

Go beyond the look of comfort. 

Now your students can have comfort, balance and 
fit in one affordably priced saddle. Six models of 
Ovation® Saddles give them more than just a comfy 
seat and soft leathers.
 
Your students’ riding demands more. Ovation® provides 
them with proven balance, and the horses with proven fit. 
Now you can recommend an amazing value that will not 
compromise the principles of classical riding.

Comfort. Balance. Fit.

www.OvationRiding.com

Perfect balance with ultra grippy covered leather
Classic close contact saddle with attention to details

Lifetime adjustable tree warranty

16.5” - 18” seat in 1/2” increments

MRSP $1350.00

Palermo Saddle

ENHANCED
TECHNOLOGY

® ®

SADDLE SUPPLIE
R

OFFICIAL 

ARIA

Trainers & Instructors:  Our Saddle Experts are available 
to help you with any questions on our saddles or special fit 
issues. Please contact our ‘Professional Hot Line’ at 
info@englishridingsupply.com for assistance. 

Ovation_Saddlead_ARI_magasine.pdf   1   14-08-04   1:11 PM
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American Riding Instructor Certification Program

Quick Test Center Application

First name Middle initial Last nameMiss Ms. Mrs. Mr. 
Please circle one

Please print clearly and fill in all blanks

City State ZipAddress

(evenings) FaxTelephone (days)

Age Number of years teaching ridingBirth dateE-mail

Circle one of the following. You do not need 
to start at Level I if you wish to start at a 
higher level and have the necessary age  
& teaching experience for that level.

Level I
Instructor in Training (18 years old minimum, 
no teaching experience required).

Level II
Instructor of Beginner through Intermediate 
(21 years old minimum, 3 years of teaching 
experience required).

Level III
Instructor of Beginner through Advanced  
(25 years old minimum, 6 years of teaching 
experience required).

Select your Level

Circle one or two of the following. There is 
an additional fee of $350 per specialty to 
test in more than two.

• Dressage
• Driving
• Distance Riding: 

Endurance  
& Competitive

• Eventing
• Hunt Seat
• Hunt Seat on the 

flat (no jumping)
• Mounted Patrol 

Training Officer
• Recreational Riding

• Reining
• Riding to Hounds

• Saddle Seat

• Show Jumping

• Side-Saddle

• Stable 
Management

• Western Equi-
tation/Pleasure

• Western Dressage

Select your Specialty

Date 

Location 

Please see list opposite for all available 
dates and locations. 

Since dates and locations may change or 
could be added, please check our website at 
www.riding-instructor.com for updates .

Select Test Center date

Payment for full amount must accompany application. Phone-in registrations accepted with credit card payment.

Register online at www.riding-instructor.com or fax to 239-948-5053
ARICP – 28801 Trenton Ct., Bonita Springs, FL 34134-3337
Tel 239-948-3232 • Fax 239-948-5053 • e-mail aria@riding-instructor.com • Web www.riding-instructor.com

Your signature Date

Total amount submitted Payment method (circle) Master Card Visa Discover AmEx Check

Payment Information

Credit card number Exp. date Verif. code

ARICP Test Centers

Dec. 14 Bonita Springs, Florida (SW Florida, 
between Ft. Myers and Naples)

Mar. 7 Bonita Springs, Florida
Mar. 11 Baltimore, Maryland
Mar. 18 Durham, North Carolina
Mar. 26 Shamong, New Jersey

Apr. 8 Columbus, Ohio

May 1 Conroe, Texas
May 12 Bonita Springs, Florida

Jun. 11 Mt. Pleasant, Michigan

2016

Choose your own test date!
For private or group testing, contact riding-instructor@comcast.net

Earning your ARIA Certification is an important step in your career
Register online at www.riding-instructor.com

Advance Registration Required 
Please note 
1 Individual testing at your convenience may be arranged 

at our Bonita Springs, Florida office, located 25 minutes 
south of Ft. Myers airport (RSW).

2 Testing at your location may be arranged for six or more 
instructors.

Call (239) 948-3232, e-mail aria@riding-instructor.com  
or visit www.riding-instructor.com to register.

Note: Membership in the ARICP requires that you honor and 
uphold the integrity of your certification.

Apply early! Space is limited!
Test for first time in one or two specialties,  
at Level 1 or 2: $595.
Add $350. per specialty beyond the first two.
Add $200. per specialty to test at Level 3.

Re-testing (after first time): $350.
Private testing: Add $250.
Change of Test Center date: $250. 
Payments are non-refundable.

2017
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Steve Jobs – Words to live by

June is the time for graduation and commence-
ment speeches. Perhaps these words from Steve 
Jobs will inspire you as they have me. – Charlotte.

5 quotes from Steve Jobs’ commencement 
speech at Stanford University in 2005

The only way to do great work is to love what you do... 

Your work is going to fill a large part of your life, and the only way to be truly sat-
isfied is to do what you believe is great work. And the only way to do great work is 
to love what you do. If you haven’t found it yet, keep looking. Don’t settle. 

Sometimes life hits you in the head with a brick. Don’t lose faith...

[on his being fired from Apple in 1984] 

I didn’t see it then, but it turned out that getting fired from Apple was the best 
thing that could have ever happened to me. The heaviness of being successful was 
replaced by the lightness of being a beginner again, less sure about everything. It 
freed me to enter one of the most creative periods of my life… It was awful tast-
ing medicine, but I guess the patient needed it. Sometimes life hits you in the head 
with a brick. Don’t lose faith. 
Get your thinking clean to make it simple... 

Simple can be harder than complex: You have to work hard to get your thinking 
clean to make it simple. But it’s worth it in the end because once you get there, you 
can move mountains. 
Remembering that you are going to die is the best way I know to avoid the trap of 

thinking you have something to lose... 

Remembering that I’ll be dead soon is the most important tool I’ve ever encountered 
to help me make the big choices in life.  Because almost everything  –  all external 
expectations, all pride, all fear of embarrassment or failure – these things just fall 
away in the face of death, leaving only what is truly important. Remembering that 
you are going to die is the best way I know to avoid the trap of thinking you have 
something to lose. You are already naked. There is no reason not to follow your heart. 
Being the richest man in the cemetery doesn’t matter to me... 

Being the richest man in the cemetery doesn’t matter to me. Going to bed at night 
saying we’ve done something wonderful... that’s what matters to me. 

American Riding Instructors Association
28801 Trenton Ct., Bonita Springs, FL 34134-3337 • Phone (239) 948-3232 • Fax (239) 948-5053

e-mail aria@riding-instructor.com • web www.riding-instructor.com
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You are a very special per-
son—no one else in the whole 
world is exactly like you. You 

bring an individuality to everything you 
do that absolutely no one else can. You 
are unique. That is precisely why you 
are needed on Earth—because 
without you, we would 
lose that special quali-
ty that only you can 
bring. It’s equally 
true that everything 
is interconnected. 
Each individual part 
combines to make up 
the whole—the drops of 
water in the ocean, grains 
of sand on the beach thing. This is the 
wonder of our universe—that each tiny 
part is unique, but all are needed to cre-
ate the vast whole. 

As with so many things in life, what 
at first looks like a duality fits beauti-
fully into an interconnected whole if we 
allow the flow to occur. The yin/yang 

symbol typically represents female/
male duality that fits together, but I 
think it can also represent the idea 
that things that may look like oppo-
sites may dance together beautifully to 
make more than the sum of their indi-

vidual parts without losing their 
uniqueness. 

This is an important 
concept that has been 
lost recently and that 
is very much needed. 
It is a concept that 
applies to everything 

if you really think 
about it, from working 

with our students and hors-
es, to incorporating our work into the 
rest of our lives, to all of the life that is 
going on around us all of the time—a 
concept that recognizes that each indi-
vidual part is needed if the whole is tru-
ly to be whole.

Celebrate your uniqueness, but 
embrace the interconnectedness. 

Unique/Interconnected
By Cameo Miller
Illustration by Susan E. Harris

Membership Benefits
• Riding Instructor magazine
• Monthly ARIA E-News
• Insurance Discounts!
• Free classified ads in the E-News!
• Membership card to carry in your wallet 
• ARIA color logo decal for your car window

American Riding Instructors Association
28801 Trenton Ct., Bonita Springs, FL 34134-3337
Phone (239) 948-3232 • Fax (239) 948-5053
e-mail aria@riding-instructor.com
www.riding-instructor.com

Name

Address

Telephone

E-mail

Amount enclosed $ (Visa/MC/AmEx/Discover accepted)

Membership is available to individuals only.
$35 for one full year from the date of application or $75 for three full years! 

Lifetime Membership $1000

Application for ARIA Membership



6 Winter 2016–17 | Riding Instructor

Teaching confidence

Starting A New Student Who 
Has Had Previous Experience
By Gincy Self Bucklin

There are two kinds of new students; the first is those who 
have no experience at all, which I have covered at length in my books 
and in the ARIA E-News. The second is composed of those who 

have had previous experience, which calls for a somewhat different approach.

Note: As usual, to avoid confusion humans are referred to as “she” and 
horses as “he” throughout. My apologies to male humans and female  
horses who may be offended.

The first thing to determine, when the 
prospective student calls, either over the 
phone or in person, is whether the two of 
you will be a good fit. That is, will your 
program be appropriate for her needs, and 
will she be comfortable with it? With that 
in mind, I found it useful to have a small 
brochure available that covered our teach-
ing approach and the possibilities it offered, 
both in terms of progress and of possible 
directions that the student could follow. 
For example, we were a hunter/jumper/
dressage/combined training stable, but we 
competed primarily in schooling shows and 
hunter paces and the like—events that were 
fun, and offered goals to work for, but that 
did not require a serious commitment. And 
there was no necessity for the student to 
compete at all unless she wanted to.

I also covered my approach toward work-
ing with horses, which includes two impor-
tant points. First, using positive reinforce-
ment rather than punishment to work with 
our horses, and listening to what they tell 
us. Second, that our horses’ health and 
comfort were important to us, so riders 
were not encouraged to try things for which 
they were not prepared, if so doing would 
hurt the horse either physically or emo-
tionally.

If your prospect shows interest, but 
would like more information, the next step 

would be a tour of the facilities, including 
meeting some of the horses and discussing 
their histories and capabilities. At the same 
time, you will get an idea of her knowledge 
and expectations by the questions she asks. 
If things go well, you can set up an intro-
ductory lesson, which should be a private 
lesson unless she or you 
has someone who is at 
the same level and would 
also like to get started. 
(Incidentally, no mat-
ter what her experience, 
I never put an unknown 
rider on one of my horses 
and say, “Show me what 
you can do.” If she has had 
a lot of bad training and 
doesn’t know it, my horse 
is going to be very unhap-
py. I won’t risk that.)

We always begin the early lessons with 
ground work. I want to see how the stu-
dent approaches the horse. Some people 
have been taught to be aggressive—not 
acceptable, because aggression leads to 
aggression in return. I demonstrate how I 
believe horses should be handled—essen-
tially with the same politeness that you 
would use with a stranger whom you hope 
to make your friend. I also explain about 
the Seven Steps (www.whatyourhorsewants.

com/resources/7-steps) and their use (in life 
as well as in riding!).

I like to start all my students, new or expe-
rienced, on a bareback pad, with a mild bit-
less bridle. At first we use a hand leader so 
that I can focus on the rider’s seat. I don’t like 
working on a longe right away, because many 
riders don’t have good lateral balance and the 
constant turning is a distraction for all con-
cerned. With a hand leader we can do turns 
and transitions at the walk and jog without 
the distraction of controlling a strange horse. 
This will give me a very clear idea of the stu-
dent’s seat, which must be correct before she 
can make significant progress.

To this end, we also use a Grounding 
Strap™, a device that I created some years ago. 
I realized that in any new situation in which 
good balance is essential the body needs to 
hold on with the hands at first until it devel-
ops the necessary reflexes. Think of learn-
ing to ride a bicycle. This does not necessar-
ily mean a death grip; often it is just a very 

light touch on the appropri-
ate support. For instance, if 
you want to stand on one 
foot it is much easier if you 
are very lightly touching the 
wall or counter with one 
hand. The Grounding Strap 
allows the student to posi-
tion her hands as she would 
on the reins, and to adjust 
the length or release just as 
she would with the reins. 
Because it attaches at the 
horse’s shoulders, she has to 

learn to follow their movement. All of this 
is excellent preparation for following the 
horse’s head movements when she moves on 
to using the reins. In the case of an experi-
enced rider, I can find out quite a bit about 
her hands without risking making my horse 
uncomfortable.

Some of this could be covered in the bro-
chure, the reason being that, as I explain at 
the beginning of the lesson, I don’t know 
what she knows and what she doesn’t know. 

Opposite. A rider with some previous experience.  
First lesson using Grounding Strap and bareback 
pad. Photo courtesy of the author.

“

”

… at the beginning 

of the lesson,  

I don’t know what 

she knows and 

what she  

doesn’t know.
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Teaching confidence

There is so much to know about horses and 
riding that it is impossible to know every-
thing, no matter how great your experience. 
(I have been around horses continuously 
for more than 80 years, and just the other 
day I learned something about them that is 
an entirely new discovery, and something I 
would never have thought of.) 

So, I always take any new student through 
all the steps, and I can find out about a rid-
er’s seat much more quickly and safely with 
some quiet bareback work than in a saddle. 
If her seat is weak her hands are also very 
likely to be tense, so the lack of a bit is much 
safer for the horse. When I find something 
that needs attention, we might work on it 
immediately, or just touch on it and leave 
it for later. Naturally, with the experienced 
student who rides correctly, we will cover a 
lot more material, a lot more quickly, than I 
would with a beginner. But you never know. 
Sometimes the experienced student will 
have had some very bad experience, either 
as the result of poor teaching or perhaps as 
the result of an accident, or both. 

If the former, you may have to be very 
tactful, particularly if she liked her previ-
ous teacher. I once chatted with a wom-
an—who fortunately did not want to take 
lessons with me—about her riding. She 
bragged about how strong her inner thigh 
muscles were! Now, those are the ones you 
grip with, and if you grip, it is not possible 
to correctly follow the horse’s movements 
or sit correctly. Had she been my student 
I would have wanted to make some pretty 
major changes in both her thinking and 
her riding, which might not have been 
acceptable.

Dealing With Pre-Existing Fear

Working with overpowering pre-existing 
fear in a new student, especially if it is the 
result of a serious fall, needs particular 
attention. I have met a few people in my 
time who were horse lovers but had com-
pletely given up riding because of a really 
bad experience. If the student has had a 
bad experience, knows it, and is looking for 
help, I treat the fear first. 

This is done using the Seven Steps, which 
help her to control the fear reflex, and lots 
of emergency dismount practice (www.
whatyourhorsewants.com/instructors/arti-
cles). This teaches her reflex brain (which 
is in charge of all emotions) that there is a 
safe way to get out of virtually all poten-
tially dangerous situations. In fact, it saved 
me from what could have been a dangerous 
fall only a few weeks ago. 

I explain that we are going to proceed 
extremely slowly until her body gains con-
fidence through safe repetition. This takes a 
lot of creativity on my part, to keep the les-
son interesting and allow progress without 
overfacing her. Trail walks, working with 
the invisible aids, and especially with quiet 
exercises that require focus on lateral and 
longitudinal balance, safe but unusual exer-
cises like side-saddle on the bareback pad 
and “round the world” on a safe horse—all 
of these are challenging yet confidence-
building without being dangerous. 

Then, as her body develops confidence 
in its ability to cope, her fear and the ➢ 
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Books by Gincy Self Bucklin

The Gentle Art of Horseback Riding;  
What Your Horse Wants You to Know;  
How Your Horse Wants You to Ride;  
More How Your Horse Wants You to Ride

Gincy’s website http://whatyourhorsewants.com; 
Gincy’s e-group ridingwithconfidence@groups.
yahoo.com

Teaching confidence

tensions it causes will slowly disappear. 
And when the day comes—and it will—
that her horse does something unexpected 
and her body reacts correctly to keep her 
safe, her joy at the result will make up for 
all the time spent.

Looking Ahead
With any new student you should find out 
what her goals are. Then as soon as you 
know that her basic skills are fairly correct, 
you can point her in that direction, mov-
ing her along steadily until you, and she, 
find the point where she needs to focus on 
improvement or on an area where she has 
not been before. As she completes each step 
forward, her riding will be a happy expe-
rience for her, for you, and for the horses 
she rides. 

Above. An experienced rider using a Grounding 
Strap in the saddle, with legs in ‘knees up’ position 
to aid in relaxing legs while maintaining secure 
grounding. Also useful if bareback is not an option. 
Photo courtesy of the author.
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At a recent event that one of my students attended, a woman 
in her early 20s careened around an obstacle, fell, and then her 
horse fell on top of her. My student watched as the woman was 

crushed beneath her horse. She wasn’t wearing a helmet, and soon found 
herself transported to the local hospital where she was diagnosed with 
bleeding on the brain. 

In the aftermath of this incident I thought 
a lot about how I might have helped this 
young woman if she had been my student; 
how I would have prevented her from get-
ting into that situation to begin with. I also 
thought a lot about what the differences 
were between her and myself at that age. 

It is easy to conclude that she probably 
didn’t get the same training that I did; that 
from age seven on up she didn’t have an 
instructor who was incredibly strict about 
wearing helmets. It is also not rocket sci-
ence to realize that she might not have 
taken weekly lessons or had an instructor 
consistently, because if she had, chances 
are better she would have been wearing a 
helmet. 

But I see another factor here too, and 
that’s culture. She lives in a horse culture 
that thrives on ribbons and prizes and fast-
est times. Although we have all read arti-

The emphasis needs to be on sustain- 
ability, on long-term outcomes, not momen-
tary glory. Students need to learn to have a 
relationship with their horses as a founda-
tion for adventures such as showing or com-
petitive trail riding or any other challenge 
they might want to take on. Challenges are 
wonderful when we approach them with 
an attitude of curiosity; “How well can we 
do this today?” instead of with a need for 
attention, “Can I win the prize?”

How do we teach our students to take 
healthy risks, to feel confident in their abili-
ties regardless of what happens at shows? 

I would argue our best technique is to 
listen. Articles and books on training the 
horse stress letting the horse set the time-
table, about listening to what the horse 
needs that day. It’s the same with our stu-
dents. Just as we must train the horse that 
shows up, we need to teach the students that 
arrive. Whether they say out loud that they 
don’t feel ready for something, or simply 
hunch more in the saddle and seem ner-
vous, as instructors we need to notice and 
slow down. On the other hand, it’s great 
to allow students with a ton of confidence 
to progress quickly, and to give them big-
ger challenges while teaching them how to 
manage the risks involved for both them 
and their horses. 

Accidents can happen to anyone—we will 
never be able to prevent them all, any more 
than we will be able to force every horse 
person out there to wear a helmet every 
time they ride. 

But we can promote a culture that is 
focused on listening, on making good deci-
sions, on valuing every moment of time we 
spend together with our horses, and not just 
the ones that result in ribbons. 

Brie Anne Hoblin has been riding and training horses 
for close to three decades. She earned her Bachelor’s 
degree in computer programming, and now balances 
her love of equines with her passion for technol-
ogy. Brie became a certified ARIA riding instructor 
in 2014, after years of studying under other certified 
instructors. She owns a rare American Curly horse 
named Sage, who is her best friend and trail riding 
companion. 

Reward  
the Good Decisions

By Brie Hoblin
Illustration by Cori Trout

cles about keeping our passion for horses 
at the center of what we do, there is not 
an instructor reading this who hasn’t seen 
a student motivated more by ego or pride 
than by a love of horses. 

I’d like to put a different spin on it. 
When so often our students face pressure 
in a million different settings in a variety 
of ways, it is important to teach them a 
culture of pride in making good decisions. 
The most lavish praise should be given not 
necessarily when a student comes home 
with a ribbon, but when a student choos-
es not to take her horse to the show when 
he is just slightly lame. We should reward 
the student who is brave enough to say 
“I don’t feel comfortable jumping yet.” 
We should teach them to be as proud of 
a clean stall and well-chosen supplements 
for their horse as they are of learning how 
to leg yield. 
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Peer profile

Kathleen Elliott
Murrieta, California
Photos by Mike Clary Photography  
www.mikeclaryphotography.com

RI Why did you decide to become a riding 
instructor?

KE I began my professional equestrian 
career training horses for several years. 
As the training progressed, the owners 
approached me about instruction in rid-
ing their horses based on successful results 
from my training. Although I enjoyed 
working directly with the horses, I found 
the challenge of cultivating a successful 
team between the rider and horse to be an 
even more challenging and rewarding expe-
rience.

RI How long have you been teaching?
KE I have been giving lessons to eques-
trians for over 23 years. During that time, 
my interests have evolved into an ever-
expanding number of disciplines. Although 
I focused on hunter/jumpers and dressage 
for years, I embraced Western dressage for 
the fusion between Western horsemanship 
and the precision of dressage. 

RI What is your background as a rider, 
horse owner, etc.?

KE My background as a rider and horse 
owner began when I was seven years old. I 
had a pony who was untrained, but I was 
determined to work with her. I also started 
working at local ranches to earn riding les-
sons and training. My riding skills devel-
oped because I used the opportunity to ride 
as many different horses as possible. My 
ability to start horses began while work-
ing at breeding farms. I worked with the 
foals and started young horses under sad-
dle. During much of my early career, I was 
training horses or giving lessons almost 
around the clock except when I was work-
ing as a vet tech at a horse hospital. I also 
have bred my own horses and shown in a 
multitude of riding disciplines, including 
but not limited to halter, hunter/jumper, 
dressage, endurance, and Western dressage. 
Although I have been riding for over two 

decades and have over ten Top 10 finishes 
at the Western Dressage World Show (four 
Top 5 finishes), I continue taking lessons to 
polish my skills because I believe any rider 
can continue to hone his or her craft.
RI When and why did you become ARIA 

certified?
KE My status as an ARIA instructor dates 
back to 2007. Although anyone with horse 
experience can attempt to give riding les-
sons, I felt it was important to validate 
my skills and knowledge as an equestrian 
instructor. While searching for the prop-
er organization and validation process, I 
encountered the ARIA certification pro-
cess. My research revealed that ARIA cer-

tified instructors were held in high esteem 
within the equestrian community. The high 
standards and a genuine focus on high- 
level riding, equestrian knowledge, and 
proven training techniques made the ARIA 
instructor designation a coveted certifica-
tion. The ARIA emphasis on rider safety 
was consistent with my philosophy as an 
instructor, and the certification was award-
ed based on proven objective and subjective 
testing and evaluation. 
RI How has certification affected your 

business?
KE My ARIA certification has promot-
ed the growth of my business. Many of 
my students are home-schooled or ➢ 



 riding-instructor.com | Winter 2016–17 11



12 Winter 2016–17 | Riding Instructor

residents in homeowners’ associations 
(HOA). Academic institutions and HOAs 
want trainers who can provide proof of high 
levels of professionalism, safety, and com-
petence. The ARIA certification has satis-
fied these types of organizations focused 
on potential liability issues regarding my 
expertise, knowledge, and safe practices. 
These organizations will frequently decline 
to work with a trainer who cannot provide 
evidence of the type of experience and 
expertise associated with the ARIA certi-
fication process.

RI What other aspects of the horse business 
are you in?

KE My equestrian business is fairly 
diverse. When I am not teaching aspir-
ing riders, I can be found training horses, 
showing at high-level venues, conducting 
riding clinics, judging equestrian events, 
and even breeding horses. My involvement 
in a diverse range of disciplines and equine 
activities has informed my teaching tech-
niques by providing a rounded background 
in all facets of the horse and rider/owner 
experience.

RI What are your hobbies and interests 
outside of the barn? 

KE My days tend to begin before the sun 
rises and extend until long after the sun 
sets with my training and teaching, but I 
love anything to do with the outdoors. My 
first passion is obviously horses, horses, 
and more horses, but I also like to hike and 
camp. 

RI What is your biggest success?
KE Western dressage is a relatively new 
discipline, and I have had the opportuni-
ty to be at the forefront of this emerging 
discipline. During the last three Western 
Dressage World Shows in Oklahoma, I have 
been awarded ten Top 10 finishes, includ-
ing four Top 5 finishes. Perhaps the aspect 
of that success I am most proud of is that I 
have achieved these results on clients’ hors-
es that I am schooling rather than high-end 
finished horses. I am proud of earning my 
status as a certified advanced instructor 
with ARIA. My commitment to perfecting 

my craft has included participation in Train 
the Trainers clinics in the United States and 
Canada. I also have been privileged to con-
duct clinics throughout the United States 
and as far away as Ireland. 

RI What words of wisdom would you share 
with new instructors?

KE The best advice I have to offer is to 
focus on education and developing your 
skills and teaching methods with con-
tinuous education through seminars and 

Peer profile

working with more experienced trainers 
and instructors. Even if you have proven 
methods for teaching and training, you 
can both improve on techniques that work 
and develop new approaches by keeping 
an open mind around other trainers, rid-
ers, and instructors. As young riders reach 
their high school years, they will be more 
likely to continue their passion for riding 
if they have had a supportive, challeng-
ing, and interesting experience in lessons. 

Official Suppliers of The American  
Riding Instructors Association

www.wahlanimal.com
The Official Clipper Supplier 

www.backontrackproducts.com
The Official Therapeutic Products Supplier 

www.airowear.com
The Official Body Protector Supplier 

www.ovationriding.com
The Official Saddle Supplier 

CMYK - One color version 

CMYK - On light background 

CMYK - On dark blue background (most common) 

www.horseinsurance.com
The Official Insurance Supplier 

www.charlesowen.com
The Official Helmet Supplier 

➢ Peer profile continued on page 31
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It is so rewarding to watch and listen to our students and observe 
the results of our teaching work. I call those “real click/treat, positive 
reinforcement moments” and I get fully charged on them. Personally, I 

get even more jazzed knowing how much I influence my younger students, 
setting them up in a caring environment with good horsemanship skills that 
I hope will stick with them throughout their lives. During a recent house 
clean-out I came across a file of notes and cards received from the little 
guys over nearly three decades of teaching. Rereading them, I am amazed 
and proud at how they soaked up the learning and am so tickled at hear-
ing their “voices” and how they interpreted the knowledge. I am totally in 
awe of their passion about doing what was right for the horse. How impor-
tant they felt it was to own all this knowledge and be part of this special, 
horsey world came through in their words. As I read their messages I can 
even hear myself in many of their words and chuckle as I wonder if I really 
sound like that? 

So, direct from the hearts and pens of a group of now-grown youngsters, 
I present you with their true sentiments, spelling and grammar intact, and 
have added a few comments of my own. 

When You Realize  
Your Young Students  
Were Watching and Listening
By Didi Arias

Getting started

“How to Communicate with Horses
When you first meet a horse the thing to do 
is to stroke it and speak to it in a soft voice. 
This lets the horse know that you truth it 
and are not frightened of it.

There are many many many times when 
you should show the horse kindness and to 
say well done and pet it nicely.

Always Show Kindness”
(Amen.)



“I communicate with the horse by petting 
him. I do not communicate with the horse 
by hitting him.”

(Second amen.)

A few more things to know before 
we move along...
“Horses like to eat grass they are also 
friendly and like to see who’s coming.

Ears to listen.
Her Main
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5 Hoof Pick a hoof pick is used for picking. 
all the didrt out of the feet you will have 
to clean the foot out at least 1 hour every 
day because it could get infected!!” 

(That is a lot of hoof picking!! “Dancy” 
brushes are the best!! Give that horse a “nice 
Sparkling”!! Exclamation marks are certain-
ly warranted here!!)

And a pre-ride word about tack...

“Parts of the Saddle
Looking after the pony’s equiement or tack 
is just asimportant as looking after your 
pony.

Dirty or worn tack is uncomfortable and 
can be dangerous.

An old, rought bit will chafe the pony’s 
mouth.

A worn girth could easily come apart in 
the middle of your ride!

You must inspect and clean all your take 
at least once a week.

For this you need a Sponge, A chamy 
leather, Saddle soap, metal polish, a dawg 
brush (to remove mud) and a nail (to clean 
the curb hooks). When cleaning you should 
dismantle the bridle and remove all fittings 
from the saddle so that each part can be 
cleaned separately.

Store your tack in a cool, dry place.
Hang the bridle on a rack and if you can’t 

afford a proper saddle horse use a wide, 
well-padded bracket.”

(I see she covered it all, and was very 
thoughtful about giving a substitute sug-
gestion for a saddle rack for those on a tight 
budget. Also, I never thought about using a 
“dawg” brush to remove mud so I’ll have to 
try it next time.)

Let’s ride!
Another note to the teacher, this one is 

very appropriate because we are about to 
get in the saddle:

“The teacher has to be very safety because 
if the child falls off then you will get the 
sack!”

(Better check my employment contract.)


“Exer size
Your horse need’s a lot of exer size so you 

Nortsrolys to smell with
Horses lift their heads to listen. Look how 

they prick thier eyes.
Tail to swish the flys away and not to 

clean his bum.“
(This last issue was important to clarify.)



“horses & important things about them
a horse must be groomed once a day, apart 
from making it look very preety it takes all 
the dust and not’s out of it. It must also be 
groomed regularly on its’s body. You can’t 
use any hairbrushes on its body but brushes 
made specialy.

Its stable must be cleand everyday and 
you can put straw or wood shavings for a 
bed. It might not be a good job but a horse 
can’t look after itself!”

(So true!)

Time for a little note  
to the teacher...
“Dear Didi I hope you like my letter.”

(That’s all she wrote, nothing more. Yes, I 
like her letter.)

More about horse care

“Feeding
Do not feed your horse any old food: alfal-
fa straw oats orang apulse are good if your 
horse is ill and has a illness ask a vet for 
the foods.”

(I have no idea what “orang apulse” is/are 
and it is not listed as a foodstuff in HORSES: 
A Guide to Selection, Care and Enjoyment, 
Second Edition. Suspect oranges and apples, 
though.)

Now let us get that horse  
ready to ride...
“Grooming Tools! 
1 Is a Curry Comb with a Curry Comb you 

should rub it around in circles to mas-
sage the horse aswell as cleaning it!!

2 Then the Dancy brush you can use the 
dancy anywhere except from the face.

3 A body brush to give it a nice Sparkling!!
4 Water brush to Get all the mud of the feet 

you Can’t use the water brush anywhere 
on the body because it is sharp!!

must lose it out daily. When it’s not feeling 
well don’t. A horse need’s it so don’t for-
get whether its walking or trotting or can-
tering. So get those horse muscles working! 
Horses need a warm up first so get them 
working nicely and let them get used to ther 
surroundings and you!”

(I can’t stop laughing. Did I really ever 
say “So get those horse muscles working!”?)



“When you are on the horse you commu-
nicate with other parts of your body for 
example, your legs, your hands and your 
body, your thinking. 

When you use your legs you use them 
softly and if the horse doesn’t listen you use 
them harder. When you need to turn you 
can use your hands, legs and your body. 
This tells the horse which way to go.

When you are using the reins you have 
to use them softly and quietly and think. 
This way the horse knows where to go but 
yo don’t hurt him.”

(And she grew up to be a compassionate 
veterinarian.)

For the student progressing to more dif-
ficult skills:

“Leg eels are when you move the horse 
sideways”

(Great visual, this.)

Another message to the teacher:

“Dear Didi 
Thaks 4 everything. Love xxxx xxxxxxx

I would never have got where
 I am today in my life without you! Thank 

you! Thank you!!”
(As she was only seven at the time, how 

far could she already have gotten in life? I 
think she was practicing for her speech at the 
Academy Awards, but I am so happy that I 
helped her get there.)

And I leave you with this last note 
to the teacher. 
“To answer your question, the reason why 
we lunch with a lunch line is because the 
lunch line helps to protect us so when you 
lunch us you are lunching our hearts”.

With those genuine, innocent words I believe 
he said it all. 
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I have a confession: I love baloney. It doesn’t matter how many times 
I hear that it’s unhealthy for me. It doesn’t matter that I know it comes 
from less-than-appetizing scrap meat, salt, and preservatives turned 

into gelatinous paste and extruded into tubes. It doesn’t even matter that, if 
I stop to think about it, I don’t want to eat any meat product that could be 
described as extruded. You will still almost always find a package of balo-
ney in my refrigerator because it is a quick, palatable snack. 

The way I make excuses for baloney 
reminds me of how I excuse other not-so-
great habits. There are things that I do that 
aren’t good for me and are actually coun-
ter to my personal standards, but I still do 
them. If we are all honest with ourselves, 
the barn is a prominent place for these 
insidious habits to surface, especially when 
we are in a hurry and no one else is around. 
Do a gut check and see if you can remem-
ber when you last did any of the following:
•	 Handled horses in sneakers (or worse, 

flip-flops!)
•	 Led a horse with a rope around the neck 

instead of putting on a halter, or buckled 
the halter around the neck

•	 Led two or more horses at once
•	 Let your dog be loose in the arena while 

you were teaching a lesson
•	 Propped a gate shut instead of latching 

it because you would “only be gone a 
moment”

•	 Mounted a horse from an overturned 
bucket or another unsafe item

•	 Rode with no one else on the property 
•	 Used your cell phone on horseback
•	 Looped your arm through the reins
•	 Draped a lead rope over your shoulder
•	 Left a stall door half open with a horse 

inside
The list could go on and on. Why do 

we do these things? The truth is, these 
types of habits are like baloney: easy, conve-
nient, and appealing. We continue in them 
because we entertain a false sense of secu-
rity, exemption, or infallibility. “It won’t 
happen to me.” “This horse doesn’t act up.” 
“I know what I’m doing.” 

Instructors, teachers, coaches—stop! You 
are responsible for more than yourself. Even 
when you think no one is watching, you are 
forming the habits that you will pass on to 
your students. The question is never wheth-
er or not it is okay to cut a corner. The real 
issue is whether or not this is a standard you 
want to imprint on your students. Samuel 
Johnson is credited with saying “The chains 
of habit are too weak to be felt until they are 
too strong to be broken.” The shortcuts you 

Baloney 
Habits
By Lydia Fairchok
Illustration by Cori Trout
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take today are shackling you—and your students—to the habits 
of tomorrow. 

“But I’ll do it the right way when it counts.” If you really believe 
this, please write the following quote on a Post-It note and stick it 
to your bathroom mirror, your steering wheel, or anywhere else 
you are going to see it daily: Under pressure, you don’t rise to the 
occasion, you sink to the level of your training. These are the words 
of an anonymous U.S. Navy Seal. He may not have been referring 
to handling horses, but I’m certain he knew a thing or two about 
being under pressure. Now replace the word training with habits. 
Your habits become your students’ training. Remember, too, that 
one of the first things that we teach our students is that horses 
are unpredictable. This means that good habits count all the time 
because you never know when you will suddenly be under pressure.

“But there are exceptions to every rule.” Yes, there are. Sometimes 
it is appropriate or even necessary to make exceptions. I frequently 
review bad handling with my horses—ducking under their necks, 
going behind them with objects, dropping brushes under their 
bellies, etc.—because this is part of properly desensitizing for the 
kinds of mistakes a beginner will inevitably make. All horses also 
benefit from being taught skills such as leading with only a rope 
around the neck, walking in pairs with a buddy, staying calm and 
focused around dogs and other distractions, being mounted from 
unusual objects, and politely remaining inside a half-open stall. 
This type of contingency training makes you and your horses bet-
ter equipped for unusual situations, as well as demonstrating how 
much importance you place on safety by showing your foresight. 
Make no mistake, however: tactics practiced during intentional 
training sessions under controlled circumstances do not mean 
everyday handling techniques. When you engage in risky behav-
iors because you are in a hurry or being lazy, you are not prepar-
ing for an emergency; you are inviting one. 

“In reality, no one uses perfectly safe horsemanship all the time.” 
That may be true, but how have we contributed to that? As teach-
ers, we have the most powerful position of influence over the next 
generation of riders, competitors, trainers, instructors, judges, and 
horse owners—we affect what our industry values. Always work 
toward a future where more responsible horsemanship is the norm. 
Don’t undermine your message of safety by preaching one thing 
and practicing another, and certainly don’t let others’ poor stan-
dards define yours. 

Everyone has “baloney habits.” When we stop to think about it, 
we don’t really approve of them, but just like snacking on extrud-
ed meat is easier than making a salad, we revert to our bad habits 
again and again and serve up excuses to justify them. Don’t buy 
the lies. You are not only determining the course of your safety 
and future, but that of your students, your horses, and the industry 
as a whole. Shape your habits wisely, and get rid of the baloney! 

Lydia Fairchok is certified in Recreational Riding at Level 1, and lives and teaches 
with her three horses in Westfield, Indiana. 
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Polo Wraps now 
available in a DOUBLE 
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of four wraps). 

Saddle Pads now available in a 
DOUBLE PACK! 

prepare ... perform ... recover 
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 Get One50%

OFF
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color and/or length. See website for details.
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Using a little technology can save you time, keep you orga-
nized, and improve your professional riding instruction ser-
vices. Technology has changed the way I manage my business 

(RidersElite.com) and improved my clients’ experience. I’m happy to share 
how mobile technology has helped me change how I deliver services. It’s 
my hope that you will find a couple of tips to help improve your services 
and provide that “WOW” factor.

Like you, I love my horse and enjoy see-
ing my students’ successes. A computer 
techie I am not. But I also realize that 
my client base is changing and I need to 
change too. Although my core principles of 
horse instruction remain constant, the way 
I deliver my services to 
clients is where I need 
to continually evalu-
ate and make improve-
ments.

A changing client 
base brings new expec-
tations from my cli-
ents. I consider myself a 
basic user of my mobile 
devices (iPhone and 
iPad). However, living 
with a techie spouse, 
you get an extra push to learn to use the 
free and “pay for” applications on your 
mobile devices.

The following are some areas in which 
new technology has changed my business:

Client Communications Yes, I still have 
good old stand-by voicemail and email. 
However, I have found over the past cou-
ple of years that I need to adapt to how my 
clients communicate. More common now 

is the SMS “simple message service,” also 
known as texting, and social media by way 
of Facebook’s Messenger app. These are 
generally short messages to confirm, can-
cel, or change lesson times, and even a few 
brief questions to which I am able to quick-

ly provide an answer. 
Staying well connected 
with your clients adds 
value to the services you 
provide. 

Client Scheduling 
I have ditched the 
paper calendar for my 
smartphone calendar. 
I am able to make cli-
ent scheduling chang-
es with ease, verify 
upcoming lesson dates 

and times, and even share my work calen-
dar with my family. At the end of each les-
son, I like to verify with my clients their 
next lesson date and time; this helps reduce 
missed lessons. 

Client Contacts Keeping your client con-
tact information on your smartphone is 
something that every instructor should do. 
Here is some of the client’s information 
I recommend you keep too: client name, 

contact cell phone, home phone, emergency 
contact information, name of client’s horse, 
and other notes for that client.

Also, I keep facility contact information: 
on-site manager/owner, contact phone, and 
address. I have frequently seen callers in an 
emergency become quickly overwhelmed. 
They call 9-1-1 and then can’t remember 
the facility address. I strongly recommend 
posting the facility address in strategic 
locations at all facilities where you instruct.

Photo/Video Using your mobile device 
camera to take still photos or videos can 
add value to your client’s lesson. I have 
found that simply taking a 60-second video, 
then reviewing it with the client, has been 
very helpful. Now students can see exact-
ly what they are doing or not doing. Using 
visual aids helps students learn concepts 
better than using words alone. As a bonus, 
I keep a video library of short clips on my 
mobile device. I use these clips to help illus-
trate teaching points.

And then there are the times that the per-
fect photo opportunity presents. A quick 
picture capture, hit send, and your client 
now has that photo in his or her inbox. Talk 
about a happy client—just one more value-
added service you provided.

Ready for the Advanced App? I enjoyed 
reading Doug Emerson’s article about 
checklists in the last issue of Riding 
Instructor. I too am a strong believer in 
checklists and systems to help keep me and 
my business on track. I use mobile apps as 
part of my organizational systems.

My absolute favorite app is Canvas. I 
mentioned in my Peer Profile in the Fall 

Today’s Instructor 
—Are You Ready  
to Go Mobile?
By Mary Hamilton
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2016 issue of Riding Instructor that I was 
working on developing a mobile app to help 
instructors for mounted police, mounted 
posse, and riding instructors, and Canvas 
is the result. There is a small fee for the 
Canvas app, but all the forms are free. You 
can even try Canvas for 30 days, free.

Some of the problems I was experienc-
ing included not having the right form with 
me, outdated forms, time spent archiving 
and filing my paper forms and written les-
son notes, less-than-professional-looking 
forms. I needed a better system to manage 
my forms and checklists. And it had to be 
simple, needed to save me time, and not 
break the bank.

Problem Solved Now I use my mobile 
device to collect, capture, and archive all 
my forms. And it is absolutely simple. All 
my forms now have drop-down lists (client 
names, horse name, and facilities), fill-in 
sections, the ability to add diagrams and 
photos, then one click, and it’s done! A 
professional PDF is automatically emailed 
to my client and I get a copy saved to my 
digital file cabinet. And I love that my busi-
ness logo/branding is clearly displayed and 
easily recognizable.

It is simple and it saves me time. Click, 
submit, and done!

Some Mobile Apps I Use 
•	 Student Riding Waiver—includes a section 

for if rider is a minor and captures signa-
ture too.

•	 Student Lesson Logs—after every lesson, 
I complete an overview of the lesson, 
including homework and a diagram or 
photos for review. Parents love it. They 
can see the progress and even help with 
homework.

•	 Horse Training Report—if your service 
includes training clients’ horses, this 
mobile app allows you to capture dai-
ly training information, then a PDF is 
emailed to the client’s inbox for a dai-
ly recap for great communications with 
your clients.

•	 Horse Care Report—allows you to log 
your feeding schedule, veterinary ser-
vices, aftercare, vet follow-up actions, 

farrier services, plus include photos and 
any other horse care information.

•	 Equine Appraisal Report—I am often 
asked to assist clients with horse apprais-
als. This mobile app guides me through 
the needed information, documented 
research, and a final appraisal, all in a 
professional-looking PDF report.

•	 New Horse Purchase Report (phone inter-
view and on-site evaluation)—great app 
for vetting via the phone first, which can 
help determine if an on-site visit is war-
ranted. And when I am on-site, I use the 
app to include photos and documents 
(Coggins) directly into my report.

•	 Barn Tasks—Daily Completion Reports—
great work flow for your barn help, keeps 
them on task and verifies all tasks com-
pleted as you have outlined.

Yes, I like checklists and processes—they 
keep me on task, save me time, and best of 
all, my clients absolutely love opening email 
to read their PDF reports. The next time 
you make a call on your smartphone, you 
might just want to take a second look at all 
the new opportunities you have. Want more 
information? Please feel free to contact me, 
I am happy to help. And you can find all 
the Canvas app information at www.riders- 
elite.com. 

About the author

Mary Hamilton is nationally known for her training 
expertise for mounted police agencies. She also 
shares these advanced sensory training techniques 
with her students, facilities, and riding groups. Mary 
is the owner of Riders Elite Academy. Readers can 
find more info at www.riderselite.com or contact her 
at mary@riderselite.com.
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Teaching Learning Teaching

Latent learning is a fascinating subject. Researchers don’t 
agree on precisely what it is or how and why it works; a shelf with 
10 textbooks will provide 10 or more contradictory assumptions 

and conclusions. No one is entirely clear about how it happens that an ani-
mal (or a human) can seem to learn something and build on that learning 
without the presence of a teacher, without repetition, hints, punishments to 
discourage this behavior and rewards to reinforce that behavior. But latent 
learning does exist, and it can be very helpful when trainers and instruc-
tors become frustrated, whether their frustration is based on their horses’ 
or students’ seeming inability to learn something, or on their own seeming 
inability to teach something.

Sometimes, in order to move forward, 
you have to stop and relax, take a break, 
even take some time off instead of adding 
more repetitions and pushing harder. 

I think we all agree that one of the most 
important attributes of trainers and instruc-
tors is patience. When a horse just doesn’t 
seem to “get” the movement you’re trying 
to teach it, when a student just doesn’t seem 
to “get” the idea of looking up and closing 
her fingers, even though you’ve explained 
and demonstrated until you’re blue in the 
face, what’s your next step, and how do you 

That’s because it doesn’t involve “train-
ing” as such. Relaxing, waiting, and doing 
nothing is hard for trainers and instructors. 
We are all so geared toward action, toward 
doing something. It’s hard for us to say, “This 
isn’t working well, so I’ll stop for now.”

Sometimes, when you’re unable to work 
or think your way through something you’re 
trying to learn, you can try sleeping on it 
instead of staying up late to check 10 more 
references. The next day, you just might find 
that during the night, all the puzzle pieces 
that were rattling around in your brain have 
come together and formed a picture.

This applies to teaching, too. When a 
lesson you are teaching seems to be going 
nowhere, it may be time to let it go (for a 
while) and move on. Let your student—
equine or human—sleep on it. Sit back, 
relax, and wait. Don’t be a slave to your 
schedule. Learning doesn’t happen on a 
schedule; it often doesn’t even happen at the 
time the teaching is going on. Avoid think-
ing “But I must teach this skill in this lesson, 
on this day, in this amount of time!” No, you 
don’t. You really don’t. Relax. Wait. Breathe.

I remember when I first caught on to the 
idea that latent learning was something that 
could benefit my teaching and training. A 
student was trying to teach her lovely young 
mare to back. Teaching a horse to back is 
not difficult, but this mare just didn’t get 
it. She was a happy soul and easy with the 
rest of her in-hand work, but she just did 
not grasp this particular idea—possibly 
because she’d been on the range until she 
was five. The mare was willing and pleas-
ant, but backing didn’t make sense to her. 
She would look perplexed, shuffle her feet 
anxiously and throw her head in the air, 
but she remained in place. We tried several 
times, then realized that there was no point 
in tormenting her with constant repetitions 
of the request when she hadn’t even grasped 
the basic concept of moving backward. 

We tried our favorite technique: Brief 
sessions, frequent sessions, and constant 
encouragement. No. That didn’t work 
either. The mare eventually shuffled and 
shifted a tiny step or two backward, but 

When Effort Fails,  
Let Latent Learning  

be Your Friend

demonstrate patience when you’re desper-
ately frustrated?

One way is to relax, quiet down, step 
back, provide a “time out” for both the 
teacher and the student, and give latent 
learning a chance to work its magic. It’s 
been my experience that horses, dogs, and 
humans can all work out problems on their 
own, given a little bit of basic information 
followed by a break. 

Latent learning is not dependent on any 
particular training method, and it’s not 
something that you can use all of the time. 

by Jessica Jahiel, Ph.D.
Illustration by Susan E. Harris
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ing sessions. Night school? Correspondence 
courses? No—just latent learning.

I used to joke that I could recognize 
her “latent learning position”—lazy and 
relaxed, lying sternal recumbent in the pas-
ture, slowly eating all the grass that she 
could reach without getting up. I’m sure 
that this is how she learned trot half-pass 
and turn on the haunches—I had worked 
on those movements only briefly before 
going off to teach somewhere else, and then 
returned to find that she had advanced her 
training without me.

We cannot control latent learning. We 
can set up a situation in which it’s likely 
to happen, and then allow it to happen. 
There are no guarantees, but I suggest this: 
If you’re frustrated and this sounds inter-
esting, give it a try! Introduce a concept or 
a skill at a time when you know that you 
won’t be able to get back to that horse’s 
training for a little while, or when your 
schedule will permit a break. Then, when 
the break is over, watch and see whether 
there’s been a change. You can’t lose any-
thing by trying, and when you can see some 
progress, it’s exciting. Your observations 
will give you new ideas about how to teach 
and train more effectively. The old saying, 
“Less is more” will take on a new meaning, 
and the fascination you experience may 
diminish your frustration or even make it 
disappear. 

the two young fillies that “wouldn’t go near 
a trailer”—until they did, after a very brief 
“trailers can be nice” session and a subse-
quent week off during which they taught 
themselves to load. Then there was the 
green gelding that had been turned out for 
several months whilst his owner changed 
jobs and found a new house and board-
ing barn in another state. All this had hap-
pened very early in his training, but after 
his three-month holiday he seemed to have 
reached a more advanced stage of training! 
His previous skills included accepting the 
bridle and bit, and then standing (briefly) 
for mounting. His post-break skills includ-
ed opening his mouth for the bit, standing 
square for mounting, and standing patient-
ly until he was asked to walk forward. 

Since those days, I’ve always watched 
for signs of latent learning, and I’ve seen 
it demonstrated again and again. It isn’t 
something you can easily work into a pro-
gram with a fixed schedule, as it isn’t some-
thing you can quantify, predict, set up, 
or count on every time, but if you have 
patience and are willing to wait and watch, 
you will see those demonstrations too.

One of my own favorite horses was a great 
one for latent learning; for years, my crazy 
schedule meant that she would get an occa-
sional training session and then spend a 
week or a month in pasture. She invariably 
showed progress when we resumed our train-
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Dr. Jessica Jahiel is an internationally-known author, 
clinician, and lecturer who trains horses, retrains 
problem horses, teaches, and speaks across the 
United States, Canada and England.

She teaches dressage, jumping and Holistic 
Horsemanship®, an all-encompassing approach to 
horse and rider to develop balanced, willing, forward 
horses and thoughtful, tactful riders.

Readers may access her free newsletter, Horse-
Sense, at www.horse-sense.org.

Take time for moments like these. “It was hot out, so Black Jack and I headed to the lake to cool off. It was 
just a gorgeous day, with a slight breeze and clear fresh water. Black Jack had SO much fun that he forgot all 
about the stable and was confident to be with me, feel safe and cool off. It was one of those Zen moments 
when everything stops and you feel like you’re on top of the world with nature all around. We are just 
standing there, taking a break by ourselves, without a sound but the wind.” – Christine Dickson.

To find out about the many benefits of becoming a sponsor, contact the American Riding 
Instructors Association office at (239) 948-3232 or e-mail aria@riding-instructor.com.

Visit our Sponsors
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and give more, more, and still more of your 
time. Learn to say “No.” Practice saying it 
without apologizing, negotiating or offer-
ing excuses. A simple “No” is enough – say 
it with a smile, but say it clearly. Learn to 
be generous to yourself, to allow time for 
your own farm, your family, and yourself.
“Schedule for yourself.” This means “Put 
yourself and your own needs on your sched-
ule, because otherwise you will continue to 
ignore them or put them off.” Scheduling 
yourself is not self-indulgent or lazy; it’s 
essential to maintain some balance in your 
life to have energy to devote to your work. 
Schedule time for family, friends, and your-
self. Include time to ride, even if all you can 
manage is a couple of half-hour sessions 
each week. If you are focused, you can do 
quite a lot in half an hour. 

A comment on riding: Your riding time 
is a pleasure, a stress-buster and an invest-
ment in your teaching. Ride for enjoyment, 
for improvement, for the joy of spending 
time with and improving your horses – and 
ride for your own sanity and emotional bal-
ance. Riding is not self-indulgence. All of 
those things are worthwhile, and all con-
tribute to your awareness, understanding, 
and improvement as instructors. 

The animal-loving young daughter of 
one of my friends says, “Take the time to 
smell the kitties – and the horses!”, invari-
ably said with a squeal of delight. She truly 
understands the idea of sitting still, being 
quiet, and feeling gratitude. At the age of 
five, she is wiser than many of us. If we 
manage to establish our priorities, learn to 
say “No,” and schedule for ourselves, we’ll 
find it easier accomplish what we need to 
and also find time to relax and rejuvenate. 
Remember: if we are lucky enough to have 
horses in our lives, we are lucky enough. 

RI_Summer2013_3.indd   12 22-May-13   22:42 
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there was no “Oh, I get it!” moment. Her 
owner didn’t want to push her—”There’s 
no point, what if she learns to back but she 
just hates to do it?” I agreed. But the mare 
did need to learn how to back.

We returned the mare to her field, scratched 
our heads, and began looking through our 
various book collections. That evening, a big 
windstorm came to visit and knocked down 
several trees at the farm, damaging three 
fence lines. The cleaning-up process kept us 
madly busy; we had no time to train for a few 
days, so the mare stayed in her field. 

Clearing the trees away and fixing the 
fences took two days. On the third day, my 
student came pounding up from the back 
pasture, shouting “Come with me, hurry, 
everything’s okay, but you’ve gotta see this!”

There was the mare, happy, calm, and 
muddy, walking carefully backward. She 
was halfway across the pasture when I got 
there. Every once in a while she would stop, 
nod her head vigorously, and then begin 
backing again. Obviously she had figured 
it out, with no additional help from us. 
Equally obviously, she was enjoying her-
self. This was a clear case of latent learn-
ing. There had been no extensive, success-
ful training sessions before her time off. 
But over those few days, with no prompt-
ing, coercion, obvious incentive, or imme-
diate reward, the mare had figured out the 
lesson we had tried to teach her, and taught 
herself effectively and well. She was a clever 
one. (Her trainers, perhaps not so much.)

My new awareness caused me to start 
deliberately trying to make use of the phe-
nomenon. Once I began to focus more on 
what horses and humans in training were 
doing before and after a rest period, wheth-
er that was a deliberate “time off” or an 
unavoidable, temporary result of an inju-
ry or one of those inevitable, unexpected 
breaks in training, I looked back and began 
to understand why some of my “best” train-
ing successes had manifested themselves 
after a period of no training at all. 

We began to keep a “latent learning” log-
book. In a single three-month period, we 
had the mare who taught herself to back, 
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Sport psychology

A goal without a plan is just a wish. 

—Antoine de Saint-Exupery

By failing to prepare, you are preparing to fail. 

—Benjamin Franklin

If you don’t know where you are going, you’ll end up someplace else. 

—Yogi Berra

Road Map  
to Success—
How to Achieve  
Your Goals

By Laura King
Illustration by Cori Trout

These are three of my favorite 
famous quotes about achieving 
your goals. There are many others, 

including this one from Abraham Lincoln, 
“Give me six hours to chop down a tree and 
I will spend the first four sharpening the ax.” 

Any good trainer will tell you that 
winning in competition takes months of 
preparation, dedication, and perseverance 
before you set foot in the ring. But what are 
you working on? Are your goals for your 
students aligned with their goals for them-
selves? If their goals are something vague, 
like “I want to win” or “I just don’t want 
to chip a fence,” all of your hard work may 
be for naught. It is important to commu-
nicate with your students to create com-
mon goals. 

I created the achieve system to simpli-
fy outcome creation and achievement. It is 
simple, and a great system for you to use 
with your students. Note: As you and your 
student gain clarity during this process, you 
may find you have to revise the outcomes, 
so don’t get too attached to them.

The achieve System
 A = Action
 C = Create
 H = Human
 I = Identify
 E =  Energy
 V = Visualize
 E = Evaluate

Action: Action starts with deciding there 
are things about your riding that you need 
to change. This must happen prior to out-
comes and plans. It is the pivotal moment 
because that decision is not meaningful 
until you take action.
Create: This is your starting point. 
Determine why you or your student needs 
to do this program. Write it out. Be com-
pletely honest here because this will allow 
you to develop the most effective and effi-
cient plan for where you would like to go—
to create the optimal affirmations and out-
comes for yourself. Here’s an example from 
a client—let’s call her Debra:

“I’m performing poorly because I can’t get 
over that my husband wants a divorce. I’m 
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constantly thinking about it and I’m sure 
it’s partially responsible for how badly I’ve 
been doing. And my previous trainer and 
I had a pretty bad falling out and I get so 
tense whenever she’s around that I practical-
ly freeze up. I haven’t improved at anything 
and I don’t even enjoy riding anymore.”

You can see Debra has plenty of reasons 
to want to improve. She was ready to walk 
away. The next step is examining your cur-
rent state in these six areas. Read Debra’s 
answers and then work on yours:

1 Your Physical State—“I am afraid I’m 
going to see my old trainer, and she will 
laugh at me for trying to show.”

2 Your Self-Talk—“I can’t ride well enough 
to show. I know I’ll mess up when I see 
my old trainer. I can’t really afford this 
with everything else going on.”

3 Your Focus—“I’m scattered every time I 
see all the other horses practicing and 
going in both directions. I have a hard 
time keeping my mind on what I’m 
doing... I keep thinking about what I 
need to do to get my divorce.”

4 Your Emotional State—“I get so anxious 
when I have to perform. I love riding and 
I want to show, but I get so worried and 
just can’t imagine that I can really do it. 
I am so frustrated all the time and I cry 
at the drop of a hat. I guess I still love my 
husband in a way—we’ve been married 15 
years. I worry too much about negative 
things happening.”

5 Your Mental State—“I just left my hus-
band after years of verbal abuse. Now 
I’m worried if I can afford to pay for my 
horse... but my horse is my lifeline, so I 
have to figure it out.”

6 Your Expectations—“I am so fat, I’m sure 
I look terrible on my horse... I am just not 
good enough to be doing this. Everyone 
at the show is better than I am.”

Human: Recognizing your humanity is 
essential to the process. As humans, we 
make mistakes. We have a tendency to be 
critical and hard on ourselves; and forgive-
ness of others’ faults and even ourselves for 
our own is difficult. We also have a really 
hard time releasing bad memories. 

Without delving into psychoanalysis of it, 
the fact is that much of how we act and react 
is formulated during childhood. Take a look 
at how your mother and father responded 
to life. How did they respond to adversity? 
Were they competitive? Were they hard on 
themselves or on you? When they did com-
pete—with whom and why? How did they 
respond to others? Were they immediately 
trusting or not? What did winning mean to 
them? How did they feel about the person 
who cut ahead of them in line?

Look familiar? If you don’t place as high 
as you wanted, whose fault is it? The judges, 
the horse, the golf cart that went by, a bird 
that swooped down, or was it just meant 
to happen the way it did? Are you seeing 
a pattern?

If you are, the first part of acknowledg-
ing your humanity is to Release and Clear, 
to let go of, whatever feeling you have about 
your parents and their influence on who 
you are today. Is there anything you can 
go back and do to change the past? NO! So 
allowing the past to affect your thoughts 
and your performance today isn’t a very 
effective life strategy.

Now, reread your responses in the Create 
section and note if you are blaming anyone 
for anything or if you are concentrating 
on mistakes, bad relationships, or nega-
tive feelings from the past. In our example 
above, this client would want to forgive her 
soon-to-be ex-husband, her former trainer, 
and herself. Who do you need to forgive?

Every day of our lives we make choices. 
Choosing to be happy, to remain relaxed and 
calm, is one of those choices. Forgiveness 
is as well. I want to repeat that: forgive-
ness is a conscious decision. Happiness is a 
conscious decision. You are responsible for 
your own state of mind. Only you control 
it, even when you are allowing someone else 
to make you feel uncomfortable.

Identify: You have now laid the ground-
work toward moving away from the past, 
and it is time to create the future. In this 
exercise you will identify the affirmations 
you’ll be using to achieve your outcomes. 
Make sure they are written in the first 
person, in the present tense, and will help 
change your current state into one that will 
help you achieve your outcome. ➢



26 Winter 2016–17 | Riding Instructor

Let’s go back to Debra’s example and see 
how to write affirmations:

1 Your Physical State: From Tension  

to Relaxation

“Every time I mount my horse at a show I 
am calm, I breathe freely and easily, and I 
am completely relaxed. Each time I see my 
former trainer I feel great about myself.”
2 Self-Talk: From Negative to Positive, 

Empowering Self-Talk

“Every time I sit in my saddle I realize my 
natural talent and I ride well. I easily recall 
all of the details from all my practice sessions 
and my performance is flawless. I visualize 
myself doing the entire class exactly as it’s 
supposed to be. I enjoy myself and my horse 
responds positively to everything I do.”
3 Your Focus: From Scattered  

to Optimal Concentration

“Each time I see another horse in the prac-
tice area or in the show ring, my focus 
increases. I easily stay in the present and all 
of my concentration is on the task at hand.”

Note: In this client’s case, her initial 
attempt at creating an affirmation focused 
on helping her refrain from thinking about 
her divorce. When she was wording it, she 
quickly realized that it was impossible to 
create one that alluded to NOT thinking 
about her divorce without actually thinking 
about her impending divorce. Remember to 
stick with positive thoughts.
4 Your Emotional State: From Anxiety  

to the Zone

“I am positive and relaxed every time I 
perform and I easily and quickly reach the 
zone. I choose to be happy and look at life 
in a positive light.”

5 Your Mental State: From Fearful to Fearless

“I am recognized as being great at my job 
and I am always well compensated for it. 
Money comes to me easily and I am fantas-
tic at managing and growing my money. I 
am grateful for the abundance in my life.”
6 Your Expectations: From Mistakes to Peak 

Performance

“I am slim, trim, and look fabulous on 
my horse. Every time I hold my reins, I am 
confident and self-assured that I can do 
anything I put my mind to.”

Energy: To ride well, you need to have 
your body in optimal physical condition 
for you. Pay attention to your energy lev-
els and what affects them. Do you get ade-
quate rest? Do you eat a healthy diet? Are 
you getting plenty of exercise? Do you avoid 
negative people? Pay attention to how your 
body responds to your environment and 
react appropriately to the signals it sends to 
you. When you have complete body aware-
ness, you are able to ride with more rhythm 
and fluidity.

Visualize: We have covered Theater of the 
Mind in past issues, and it is time to use this 
neuro-linguistic programming (NLP) tech-
nique. Create a movie in your mind about 
your outcome, from every angle, includ-
ing panning around the environment and 
zooming on yourself as well as your horse. 
Pan and zoom in on all of the spectators 
as they are in awe of your performance 
and how fabulous you look on your horse. 
Feel the excitement of making every jump, 
clearing every barrel, or remembering every 
detail of your trail course.

Evaluate: Evaluation is a critical compo-
nent to success. Schedule it into your plan 
to achieve peak performance, because this 

will allow you to decide if the manner and 
direction in which you are progressing is 
acceptable to you. If it isn’t, regroup and 
redirect. Chart a different course or use a 
different strategy and continue in the same 
direction. 

This process is about creating a road map 
to achieve peak performance. Sometimes 
we have to take detours to get around closed 
roads or bridges. The process works when 
you work the process. Remember, without 
a map with a clear starting point, destina-
tion, and time line to achieve, you will like-
ly “end up someplace else,” as the inimitable 
Yogi Berra said!

Next issue we will look at tying it all 
together by integrating hypnosis and 
NLP. 

Laura King, CHt*, NLP** & Life Coach, is the author 
of The Power to Win, Perfect Enough, and Awesome 
Golf Now. The Power to Win was written specifically 
for equestrians, and includes information about NLP 
and hypnosis techniques. The book, as well as self-
hypnosis relaxation sessions for the equestrian, are 
available at www.laurakinghypnosis.com.

*CHt—Certified Hypnotherapist
** NLP—Neuro Linguistic Programming

Western Dressage  
specialty just added!

Instructors, now you may test for ARIA certification in Western Dressage. 

For further information, please e-mail aria@riding-instructor.com.

“Like” ARIA
on Facebook!

http://www.facebook.com/pages/

American-Riding-Instructors-

Association/235014293205461
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There may come a time in your riding career when you find 
yourself saying, “Why do I do this, why do I show?” This idea is 
usually contemplated under considerable stress, on the heels of a 

cycle of disappointment. You may end up white-knuckling it through your 
show experience.

This happens for many reasons. But when 
it does, one thing is for sure—it is time to 
put the joy back into showing your horse.

Don’t forget  
about cooperation
Competition can make you very self- 
centered if you let it. Your thoughts can 
become consumed with “I” need to win and 
therefore others need to lose. Enjoyment 
easily goes out the window, and some very 
talented riders can end up walking away 
from something they love.

One way to look at competition is to see 
that it is also a cooperative act. You have to 
come together with other people and agree 
on rules and codes of conduct, in order to 
compete. These do not have to be oppos-
ing constructs. Much fun can come from a 
focus on others. How can you give back—
to fellow riders, to the shows you frequent? 
How can you support others? Getting out 
of your head and into someone else’s needs 
can give you back some motivational juice. 
Try it!

Change your measuring stick
Everyone needs to experience success to 
feel motivated to keep going. It’s amazing 
how many riders don’t know what success 
is without a ribbon in their hand. They are 

You get trapped in “if I just keep working 
on it in my head, turning it over and over, 
I will get better.” You will not.

Just as a muscle in development needs 
to strain then relax in order to grow, your 
mind needs a recovery period in order to 
function efficiently. That means a schedule 
of when you plan, and problem-solve, and 
think about your riding and when you do 
not. And when that focus switch is turned 
to its “off” position, it doesn’t necessarily 
mean you are in a lotus position without 
thoughts. It does mean there are no hors-
ey thoughts being entertained. This could 
mean playing a game on your phone, lis-
tening to music, hanging out with friends. 
Even at a horse show, you need these off 
switch times.

Embrace the butterflies
One reason showing is not fun for many is 
the experience of performance anxiety. It 
can be tough feeling so uncomfortable. That 
knot in your stomach, racing heart, and 
other physical changes in your body can 
have you wishing you had just stayed home. 
If you can accept the experience of butter-
flies as a normal part of your competitive 
life, chances are their fluttering will not 
escalate. They are, after all, normal. Your 
body is changing to prepare itself to face a 
challenge. So the next time you sense those 
changes beginning, change the explanation 
in your head. Move from “Oh no, nerves, I 
can’t compete!” to “That’s my body doing its 
thing. Making me sharper, it’s going to be 
okay.” This one small change in your inner 
dialogue can do a lot for your comfort level, 
and your performance.

Nix the comparing
Competing can encourage comparison. 
“That person is in a higher division than 
me. That rider has a better horse I could 
never afford. She has better skills.” On and 
on and before you know it, walking into the 
show ring feels completely futile. Not fun. 
So put a limit on your comparing. Chances 
are you are not being fair in your sizing up. 
There are so many variables involved in 
horse sport, it is hard to do a straight-up 

Secrets to Making 
the Show Ring  
Fun Again
By April Clay

sometimes referred to as perfectionists and 
have a knack for killing their own motiva-
tion. Whatever we do in life, we need to feel 
as though we are making progress and hav-
ing an effect. So if the fun has gone out of 
your showing, do a check on your measur-
ing stick. Measure for effort, for risk taking, 
for horsemanship, for skill development. 
Remember, wins come in many forms, so 
don’t limit yourself to just one.

Bring back the love
Why did you decide to ride and compete in 
the first place? Remember you as a young 
rider? What did you celebrate about hors-
es? Chances are you felt very privileged to 
be around them. Bringing back the love of 
your sport can mean feeling grateful again. 
How are you lucky to be where you are? 
How many others cannot do what you are 
doing? The joy is in the doing. And don’t 
forget to be grateful to your horse. One of 
my favorite post-ride routines to recom-
mend is to simply say “thank you” to your 
horse. It reminds you—you are a team and 
you’re doing this together.

Develop a focus switch
Sometimes burn out occurs because you 
never stop thinking about competing and 
your sport. Thinking turns to obsession. 
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comparison. Instead, do something that is fair. Compete against 
yourself. Better your last ride. And if there are others riding better 
(and there always will be better and worse), then consider a dif-
ferent approach—thank them. Thank them for being skilled and 
showing you the way, helping you grow. That’s what the value of 
competition is all about.

Change your mistake formula
Too many riders have this formula: mistakes = failure. Now, giv-
en that mistakes will always be a part of your ride, and your life, 
this could be a problem. It could have you running scared from 
risks, riding tentatively, and causing your horse much confusion. 
Remember that mistakes are valuable. Really valuable. Without 
them, you would not move forward. You would not become bet-
ter. You would never take risks. So you really need them and 
should respect them. Consider changing your mistake formula to  
mistakes = opportunity + learning + growth. This can make shows 
a lot more enjoyable. Instead of riding to avoid errors you can ride 
to reach a new height.

Play the same game
If you like training, and feel comfortable there, you can learn to 
feel more at ease in the show ring. Sometimes, you have to remind 
yourself just how much they have in common. You have the same 
horse, the same skills, the same tack, the same coach. The same 
challenge, whether it is jumps or a test. Really, it is all the same. 
If you get yourself thinking on this track, you will remember just 
how ready you are to go in there and shine. And you know what? 
Shining is fun. 

About the Author

April Clay is a rider and sports psychologist in Calgary, Alberta. Check out her 
website www.ridingoutofyourmind.com and selection of on-line equestrian sport 
psychology courses, including The Confidence Factor and Riding Through Fear, at 
www.outofyourmindcourses.com.

You only get one chance  
to make a first impression. 

Make sure new customers and visitors know you support  
the work and ideals of the American Riding Instructors Association  

by displaying an ARIA logo decal in your barn, tack room,  
or on your bulletin board. 

Decals are $4.00 each plus $0.60 shipping, or 3 decals for $10  
and shipping is free!  

Visit www.riding-instructor.com,  
e-mail riding-instructor@comcast.net, or call 239-948-3232.
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Trainer Liabilities for 
Horses in Their Care
And How Trainers and Horse Owners 
Can Protect Themselves
By Julie I. Fershtman, Attorney

Dan hired a trainer, Sarah, to train his horse and haul it to a few shows 
during the year. While under Sarah’s care, however, Dan’s horse colicked, 
and a veterinarian had to put the horse down. Should Sarah, the trainer, be 
responsible for paying for the loss of Dan’s horse and his vet bills?

What the Law Expects  
of a Trainer’s Services
When a person, such as Dan, leaves a horse 
with a trainer for care, keeping, and train-
ing, the law generally requires the trainer to 
use “reasonable care” in carrying out these 
tasks. This means that the trainer must use 
the degree of care that a prudent and careful 
trainer would use in similar circumstances. 

If Dan brings a claim or lawsuit against 
his trainer for injuries to or losses of his 
horse, he must prove that the trainer some-
how fell short of this standard, that the 
trainer’s failings were the legal cause of the 
horse’s demise, that the trainer should be 
legally accountable for damages that result-
ed, and Dan’s legally compensable losses. 

Difficulties and Complexities 
of Suing Horse Trainers
The loss of a horse is unfortunate, but courts 
will expect Dan to do far more than merely 
point to the loss of his horse and blame the 
trainer. Proving that the trainer is legally 
responsible for the loss can be a complicat-
ed process for a few reasons:
•	 Even with very good care, horses can 

develop colic.
•	 Dan’s horse might have harbored a con-

dition that made it more likely to col-
ic, having nothing to do with the qual-
ity of care that Sarah and her staff gave  
the horse.

His case might also try to recover expenses 
he incurred while trying to bring his horse 
back to health, such as veterinary bills, 
equine hospitalization costs, and hauling 
fees. Depending on the circumstances and 
law, he might also seek to recover the value 
of any lost foals or lost net earnings from 
races, shows, or stud fees. Under prevailing 
law in most states, Dan cannot expect to 
recover losses from his “pain and suffering.”

Damage Control for Trainers 
and Horse Owners
Through careful advance planning, horse 
trainers and owners can try to protect 
themselves from problems before they 
occur.

Trainers
•	 Liability insurance. Liability insurance will 

not prevent problems from happening, 
but it could spare trainers the burden of 
hiring a lawyer or settling disputes using 
their own funds. For equine business-
es, the typical insurance is Commercial 
General Liability Insurance and/or 
Equine Professional Liability Insurance, 
but trainers may need more. Because 
these types of liability insurance policies 
may not protect trainers against claims 
involving horses that are injured or die 
from the trainer’s negligence while the 
horse is in the trainer’s care, custody, 
and control, trainers should consider pur-
chasing an extra coverage endorsement 
known as “Care, Custody, and Control” 
insurance (some companies call it “care, 
custody, or control” insurance or a “bailee 
coverage legal liability” policy). Keep in 
mind that a trainer’s Care, Custody, and 
Control insurance coverage potentially 
covers, up to certain policy limits, situa-
tions where the trainer was negligent in 
caring for the horse—this is not a mortal-
ity insurance policy. Discuss appropriate 
coverages and policy limits with a knowl-
edgeable insurance agent.

•	 Liability releases. Courts in most states 
have enforced liability releases as long as 
the documents are properly worded and 
signed. Trainers can consider including 

•	 To prove that improper care caused 
his horse’s demise, Dan may need to 
retain an expert witness veterinarian. 
That expert would evaluate the evidence, 
such as necropsy information, veterinary 
records, surgical records, and all other 
documents. (In a case where a horse is 
sick or injured but still alive, the expert 
might also need to evaluate the horse and 
conduct further tests.) Afterwards, Dan 
would hope that the expert will support 
his case that improper care led to the 
horse’s demise, to a reasonable degree of 
veterinary certainty.

•	 Dan might expect people at the stable, 
who witnessed first-hand the care and 
attention the trainer gave Dan’s horse, 
to testify against the trainer. That might 
not happen. They might not want to be 
involved. Even if Dan’s lawyer serves sub-
poenas on everyone to testify at a depo-
sition or trial, their testimony could be 
unpredictable. 

What the Trainer  
Stands to Lose
State laws will determine what Dan can col-
lect if he wins his case against the trainer. 
Depending on the applicable law, he might 
collect the horse’s value immediately before 
its death; (or if his horse lives, he might col-
lect the decrease in the horse’s value that he 
attributes to the trainer’s improper care). 

Legal focus
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Legal focus

properly worded liability releases within 
their training contracts (where allowed 
by law). 

Owners
•	 Equine insurance. Horse owners can pur-

chase mortality, major medical, and/or 
loss of use insurance. These coverages 
are designed to compensate horse own-
ers for the loss of a horse and for expens-
es associated with the horse’s veterinary 
care. Trainers should keep in mind that 
after insurers pay mortality claims, they 
almost always have the right to bring 
legal action against parties believed to 
be responsible for causing the loss. This 
legal concept is called “subrogation,” and 
equine insurers might pursue it against 
trainers. Discuss this coverage with an 
equine insurance agent. 

This article does not constitute legal advice. 
When questions arise based on specific sit-
uations, direct them to a knowledgeable 
attorney.
About the Author

Julie Fershtman is one of the nation’s most experi-
enced Equine Law practitioners. A Shareholder with 
the firm Foster Swift Collins & Smith, PC, based in 
Michigan, she has successfully tried equine cases 
before juries in four states. She has drafted hundreds 
of equine industry contracts and is a Fellow of the 
American College of Equine Attorneys. Her speaking 
engagements on Equine Law span 29 states. For more 
information, please visit www.fosterswift.com, www.
equinelaw.net, and www.equinelawblog.com.

Innovative and stimulating teaching com-
bined with encouragement and a positive 
attitude often leads to a lifelong passion for 
horses and equine sports. Although instruc-
tors must make corrections to have produc-
tive teaching sessions, students respond 
positively to such input when delivered in 
an encouraging and supportive environ-
ment. I taught the parents of many of my 
current students. When you develop these 
types of lifelong teaching relationships with 
multiple generations, the personal and pro-
fessional rewards are immeasurable.

RI What are you most proud of as an ARIA 
instructor?

KE My career has been both profession-
ally and personally satisfying. During my 
23 years working with horses, I have had 
the privilege of working with many young 
people who have become accomplished rid-
ers and even better people. Although I take 
pride in my students excelling at shows, I 
am even more proud that I have had the 
opportunity to mentor many young peo-
ple who have become wonderful adults. 

➢ Peer profile continued from page 12 Equestrian instructors have the honor of 
working closely with many different types 
of people from all segments of society and 
leaving a positive impact on their lives. This 
opportunity is one of the most rewarding 
aspects of my time as a professional riding 
instructor.

RI What are your future plans and goals?
KE My goals are really to continue with 
the aspects of my equestrian career that 
have been my greatest accomplishments. 
My focus is on continuing to guide my 
students to a love of horses and excellence 
in the full range of equestrian disciplines. 
I have been fortunate to shape the lives of 
many riders, watch them hone their skills, 
and develop a closer partnership with their 
horse. These successes define my role as an 
ARIA instructor, so I hope to mentor many 
more people young and old alike to devel-
op a passion for horses. Because I believe 
that even the most accomplished riders can 
improve their skill and expertise, I look for-
ward to seeking out opportunities to con-
tinue to develop and refine my ability as a 
rider, trainer, and instructor. 

Long winter nights are great for reading and planning. ARIA memberships include  
Riding Instructor magazine for great reading all year round, packed with information  

to help plan or advance a career in the equine industry. 

ARIA memberships make great Christmas gifts that last all through the year. 

ARIA membership is open to all—give a membership to a friend this holiday. 

Go to www.riding-instructor.com, e-mail riding-instructor@comcast.net,  
or call 239-948-3232.

Please make sure we have  
your correct e-mail address  

so you don’t miss out on your  
monthly ARIA E-News,  

renewal reminders,  
special notices, etc. 

If you’re not sure that we have your  
current e-mail address,  
just send a quick e-mail  

to riding-instructor@comcast.net  
and we’ll be glad to check  

and update it for you. Thank you!
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When Your 
Student Says, 
“I’m Quitting.” 

By Doug Emerson, The Profitable Horseman

Business matters

Every riding instructor cringes when students announce they 
will no longer be taking lessons. When your student quits, you 
may feel these emotions: rejected, unappreciated, resentful, fearful 

of reduced cash flow, loss of confidence, like a failure as an instructor, and 
anxious that other students may follow the lead. 

Although all of the above feelings are 
legitimate and unpleasant, a professional 
riding instructor works at moving beyond 
the emotional response to analyzing why 
the student is leaving and what he or she 
can learn from the experience.

The reasons students change riding 
instructors or outright quit are plentiful. 
Here are some of them to consider:

1 Money

Riding lessons once or more a week add up 
to a large investment. Students weigh the 
dollars spent against their personal prog-
ress with riding improvement. As expe-
rienced horsemen know, progress is not 
a straight line graph. There are plenty of 
peaks and valleys in the graph of progress 
toward mastery.

If personal financial circumstances 
change for the student, so does the decision 
process for spending discretionary income. 
A new baby, a laid-off spouse, or a child 
with special needs are common financial 
reasons for stopping riding lessons. This 
is beyond your influence or control—don’t 
take it personally.

2 Lack of Discipline 

It’s no secret to riding instructors that 
improvement in riding skill takes dedica-
tion and discipline. A student who lacks 

leave you even when your instruction has 
been excellent.

6 Personality Clash

Sometimes an instructor and a student have 
bad chemistry for working together. Once 
acknowledged by both parties, each can 
move on without harboring bad feelings. 
Good sense by both student and instruc-
tor dictates it’s proper to quit.

7 It’s Time to Step Up  
to the Next Level 

A disciplined student who has mastered 
most of what you can offer deserves to keep 
advancing. And that will require a differ-
ent teacher. Be proud of what the two of 
you have accomplished and feel complete 
satisfaction that you have done your job to 
help the student advance.

8 Student and Horse  
Are Not a Good Match

You’ve seen the horse and rider whose per-
sonalities and skill levels are polar oppo-
sites. The student isn’t happy, the horse isn’t 
happy, and you, the instructor, are definite-
ly not happy.

When a student fails to recognize her 
horse isn’t the right fit for the situation, 
and won’t admit the horse deserves a differ-
ent owner and she deserves a better-suited 
horse, then her quitting lessons is no reflec-
tion on your teaching ability.

9 Student Wants A Break

Although you may feel your instruction 
method is to blame, a student who wants 
to take a break from lessons probably has 
many personal reasons for the decision. A 
busy life can mandate other priorities above 
riding lessons.

10  Parent of Youth Student Quits

The youth student may be enjoying every 
minute of riding lessons, but a parent who is 
transporting the student to the lessons and 
juggling other child activities with multiple 
children as well as the financial support, 
may make the decision for the child about 
quitting. It’s sad when this happens, but no 
reflection on your ability as an instructor. 

physical strength, is unfit, or in poor health 
is not going to be happy with her progress 
in improved riding. Just as important, a 
student who chooses not to pay attention 
to the lesson and practice afterward will be 
disappointed in his progress.

3 Unrealistic Expectations
Often, the youth student or the parent of a 
youth student has expectations of achiev-
ing riding mastery in a short time. Who 
hasn’t heard a parent say, “My daughter has 
been taking riding lessons for three months 
now, why isn’t she jumping? That’s what she 
wants to do.”

4 Peer Pressure
Friends like to enjoy the company of 
friends. When a friend is taking lessons 
from another instructor there is consider-
able attraction to being at the same barn 
with the same instructor to share in the 
experience. Although this applies to all ages 
of students, younger students are more sus-
ceptible to peer pressure for change.

5 New “Rock Star” in Town
Student attraction to the newest, more 
famous, seemingly more experienced 
instructor is unavoidable. We live in a fash-
ion-driven world, and the new instructor 
in town, especially one from far away with 
an exciting resume, will cause students to 
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Business matters

Every industry has customer turnover 
and riding instruction is no different. It’s 
unrealistic to expect to keep every student 
forever. When students do leave, the reason 
seldom is any reflection on the job you’re 
doing as an instructor.

Make it a point to understand why a stu-
dent is discontinuing lessons. Although 
your imagination may anticipate a response 
from the student that you don’t want to 
hear, ignore those thoughts. As a profes-
sional instructor you’ll want to seek out the 
truth and improve your business as a result. 

The pros don’t fret; they know every busi-
ness loses customers. They learn from the 
situation and then go out and find more 
students. 
Doug Emerson consults, writes, and speaks about 
the business half of the horse business. He publishes 
a free electronic newsletter about making money 
with horses. Visit www.ProfitableHorseman.com or 
www.HorseBusinessSchool.com to find more articles 
like this one.

An accident that happens during your lesson is a threat to your career, 
business, and assets. With Markel’s Riding Instructor Liability Coverage, 
it takes only a few minutes to protect yourself.

•  Credit to ARICP certified instructors.

•  Up to $1,000,000 liability limits.

•  Coverage applies on and off premises.
Debi DeTurk
(888) 217-3657

horseinsurance.com

Accidents happen.

Liability • Mortality • Farm owners • Care, custody & control • Umbrella liability

Official Insurance Supplier of The American 
Riding Instructors Association

Headset f i ts  comfortably
under helmet.   Covers only

ONE ear for safer r iding.

24G-2/Cyber . . . $300
Complete instructor to
student system

One-way instruction or two-way simultaneous
talk.  Lightweight and easy to use.

www.eartec.com/ridinginstructor.html
800.399.5994

Communicate at Whisper Levels!

Show your  
true colors! 

Let other people know you support  
the work and ideals of the  

American Riding Instructors Association 
by wearing this attractive  

ARIA logo lapel pin. 

A great Christmas gift to send along  
with a new membership in ARIA.  
$9.00 each plus $4.99 shipping. 

Visit www.riding-instructor.com,  
e-mail riding-instructor@comcast.net,  

or call 239-948-3232.
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… in which Cameo Miller stirs 
her thoughts and ideas to 

see what rises to the top.

Cameo’s cauldron

Speak the  
Same Language 

 By Cameo Miller
Illustration by Bethany Caskey

Cameo Miller is a Masters-level clinical psycholo-
gist and a Level IV ARIA Certified Instructor based in 
Michigan. She is a member of the ARIA Evaluation Panel 
and National Riding Instructors Convention Staff.

When I was in my late teens 
I had the wonderful oppor-
tunity to go to Europe with a 

singing group. I had owned horses since I 
was 10 and ridden every day, but I’d nev-
er had lessons. I missed my riding terribly 
while on the tour, so I asked my German 
host if there was a place I could rent a horse 
to ride. The husband spoke English, his wife 
did not. Unknown to me, he scheduled me 
for a riding lesson, not just time to ride. The 
riding instructor also spoke no English, and 
I no German. Fortunately, one of the other 
students told me to follow behind him and 
do what he did. We got through the lesson, 
with me mortified at my lack of language 
skills, the instructor thoroughly frustrated, 
and the host wife waving gaily at me each 
time I passed her in the waiting area. 

There are four levels of speaking the same 
language when teaching riding. The first 
level is quite literally speaking the same 

language. If you say “rein,” the student 
needs to understand what that is. If I asked 
you to do something with your ffrwyn or 
your bein, what would you think? This is 
not a problem for the vast majority of us, 
but it would be well to recognize that not 
everyone is familiar with words we take for 
granted. Please make sure you and your 
student are talking about the same thing. 
How much of the pelvic floor are you speak-
ing about when you talk about the sitting 
bones? What do you mean when you talk 
about “bend” in the horse? 

The second level is understanding the 
concept intellectually. “Shorten the rein” 
does not mean pull back on it. Where pre-
cisely is the rein placed when used as an 
indirect rein of opposition behind the with-
ers? You need to be able to get across exact-
ly what you mean to your students. This 
is usually done with verbal explanation, 
but we can add physically helping them to 
accomplish the correct goal, demonstra-
tion, having them repeat to us their under-
standing of what we just said, or any of the 
other creative ways we all use to teach a 
new or difficult concept. Another personal 
example: Because I didn’t have lessons, I 
would take my well-used copy of Margaret 
Cabell Self ’s Horsemastership out, open it 
onto the pommel of my Western saddle, 
and try to teach myself proper English rid-
ing. The first thing I asked my instructor 
when I was able to afford lessons as an adult 
was “How do I change my hands across 
the diagonal? Where do I put them? What 
do I do to change them?” Again, a concept 
Mrs. Self took for granted was totally for-
eign to me. 

The third part of learning is to be able 
to execute the concept. This, obviously, is 
the bulk of all of our lessons—the how-to, 
and what students are doing that does not 
accomplish the goal. We need to be sure 
each student knows specifically what effect 
each change will have if done correctly and 
done incorrectly. What does each change 
in our body position tell the horse? How 
can students use what the horse is doing to 
know if what they are doing is what they 

meant, or to tell them what they did incor-
rectly. Now you’re getting into the realm 
of the student speaking the same language 
as the horse—a whole other topic. But stu-
dents need to understand the how and why 
of each concept—how to do it, and why we 
are doing each thing. What happens if it 
is executed correctly, and how does it not 
accomplish the goals (or worse, cause some-
thing we don’t want) if done incorrectly? 

The final stage is that “Ah hah!” moment 
students feel when everything is exactly 
right. Now they truly know it for them-
selves for the first time since the whole 
process began. I’m not talking about them 
stumbling across a perfect moment by acci-
dent. To truly know it they must know all 
they have done in themselves and their 
horse to create that perfection. They have 
to feel the moment something begins to 
misalign, and know how to correct it. These 
perfect moments need to be reproducible 
and strung together in the beautiful dance 
with our horses that thrills us and them too. 

The first three steps are not an ardu-
ous process, but it’s one more thing we, as 
instructors, need to check back through if 
our students are struggling with something. 
Is some part of this process so common- 
place to us that we have just taken for grant-
ed that our student knew that bit? Did we 
both think we knew what the other meant, 
but weren’t on the same page at all? Even 
if you both speak English, there are sub-
sets within this language—computer, math, 
medicine, riding, etc. The subsets all have 
their own terms, concepts, and rules. All 
subsets are learnable. We get to help our 
students learn to speak the language of rid-
ing until they reach that “Ah hah!” moment 
that lights up the whole world. 
(Note: Google search: ffrwyn is “rein” in 
Welsh, bein is “leg” in German.) 



 riding-instructor.com | Winter 2016–17 35

IBC

Photo © 2016 Stuart Vesty and Susan J. Stickle. SUCCEED® and Digestive Conditioning Program® are registered trademarks of Freedom Health LLC. © 2016. 
All Rights Reserved. U.S. Patent Nos. 7,658,964; 7,824,706; 7,988,989 and 8,197,842. SUCCEED Veterinary Formula not available for sale in the state of Texas.  

SUCCEED is a quality product from Freedom Health LLC.

www.serioushorse.com

It doesn’t matter if you’re into dressage, 
jumping, eventing, or just riding for fun.  
If you’re serious about horses, what matters 
is that you work hard and do what’s right 
for the horse.

That’s why serious horse people the world 
over use SUCCEED®. It’s a natural approach 
to managing the horse’s digestive health, 
including the stomach and the hindgut. 
That can mean better overall health, better 
performance, better attitude…better  
everything.

Is SUCCEED expensive? Nope…it’s an invest-
ment, pure and simple. And serious horse 
people like you understand that too.
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SUCCEED Veterinary 
Formula, only from  
veterinarians.
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